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American Library Association Annual Conference, 2017

OUTREACH INITIATIVES
Andrea Payant, @rusros25

INCREASING UTILITY AND VISIBILITY

Discussion of Potential Strategies
How can we promote and advocate our services?
How can we develop more interaction with library staff?
What can we manage beyond current workloads?

SINGLE SERVICE POINT INITIATIVE

OLD VS. NEW
“Go-to” Chart
●
●
●

80+ options
Absences
Changing duties

A Single “Point” Person
●
●
●

Consistency
Decreased points of contact
Efficiency/Speed

EDUCATION INITIATIVE
DATA VISUALIZATIONS TO EXHIBIT:
●
●
●
●

The Nature of Cataloging Work
Statistics
Project Specific Accomplishments
Innovations, Scholarship, and Impact

See all of our infographics
on our blog:
https://usucataloging.wordpress.
com/category/infographics/

TOOLS FOR INFOGRAPHICS
Visme/Canva
Tableau
Microsoft Office Publisher

SURVEY/FEEDBACK
Becky Skeen

SURVEY

3 questions focused on single service point
and infographic initiatives
49% of staff completed the survey
10 out of 11 library units responded
2 units had a 100% response rate
Largest number of responses from Reference

Have you used the single
service point model that
Cataloging has put in place?

~ 33% - YES!
~ 60% not aware or unsure
~ 7% - no

Has the single service point
model worked for you? Why
or why not?
Yes! – very positive feedback
* Improved troubleshooting/fixing problems
* Quick and efficient
* Liked one point of contact
Unsure/Unaware
* Confusing terminology
* Need better branding
* More targeted advertising and education
No
* Knew about it, but did not use it
* Echoed need for increased branding and education

Have the infographics developed by the
Cataloging and Metadata Services department
impacted your view of the work done in the
Cataloging Department? If so, how have they
impacted you?

Yes and Yes!
Educational and increased understanding
Liked succinct information, bright colors and variety of graphs
and visuals
Inspired other library units
Some staff already knew about the departments work and
achievements and therefore were not influenced by seeing the
infographics

RETOOLING OUTREACH
Liz Woolcott, @lizwoolcott

KEYWORD = COLLABORATION
Education, as a one-way directional model, is less effective
Sought an engagement model that focused on creativity, collaboration, and visualization.

SINGLE SERVICE POINT, 2.0
Cross-departmental task force
Circulation
Collection Development
Reference
Charge: Revamp the Single Service Point Initiative
Re-name
Re-brand
Streamline workflow
Benefits:
Bring in outside perspectives
Gain buy-in/awareness through inclusion

INFOGRAPHICS, 2.0
Work with other department show the power of
visualization tools
Visme, LucidCharts, etc.
Contribute to a library-wide culture of
demonstrating impact (instead of doing it
alone)
Streamline our infographics
Less focus on ALL the things we do
Most important concepts/projects only
Create a digital exhibit (of sorts)

EDUCATION, 2.0

Education can mean:
What we do
How we do it

EDUCATION (what we do), 2.0
Project Tracking Spreadsheet (short term solution)
- Project name
- Quantity
- Time frame
- Current status
- Primary contacts
Investigating visual dashboard
Joint folders with each department, includes
- Project charters
- Documentation
- Project tracking sheets
Using infographics at end of year

EDUCATION (how we do it), 2.0
Micro-lesson
Cover basic, intriguing, and impactful cataloging
concepts, such as:
Authority control
Linked data
Metadata mapping
Controlled Vocabularies
Conduct trainings at library “Table Talks”
Must be engaging and provide hands-on work
Use real-world examples, particularly non-library, to
demonstrate ubiquity of concepts
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